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AT A GLANCE

CHALLENGES 

Coop is one of the largest retail and wholesale 
companies in Switzerland. The Coop logistics 
centre in Schafisheim is a major hub for the 
delivery to outlets – with 275 shops throughout 
Switzerland alone.  
 
An internal survey revealed that Coop Pronto 
employees were very dissatisfied with the condi-
tions at their workplace. Above all, the high dust 
content in the air, which was caused by the move-
ment of goods and abrasion of the conveyors on 
the ground, was causing a great deal of problems 
for the workforce.  
 
The employees complained of breathing difficul-
ties and headaches. In addition, there was heavy 
build-up on the technical equipment and goods – 
an unacceptable situation for Coop Pronto.  
The managers were looking for a ideal solution 
from the standpoint of air cleaning in logistics.

BENEFITS 

As a result of using the air cleaning 
devices, staff immediately noticed an 
improvement in the indoor climate and 
employee satisfaction increased dras-
tically in a very short period of time. 
The amount of sick leave was nearly 
halved. The cleanliness and hygiene of 
the buildings and goods were sustain-
ably improved. Furthermore, the amount 
of cleaning required could be reduced 
significantly, which minimised the costs. 
All in all, the Coop Pronto distribu-
tion centre achieved annual per capita 
savings of CHF 891 (= €848). 

ABOUT COOP PRONTO

As one of the largest retail and wholesale 
companies in Switzerland, Coop provides an 
enormous range of products to supermarkets, 
DIY stores and filling stations. Coop is one of 
the most successful companies in Switzer-
land with more than 2000 sales outlets and 
over 75,000 employees all over Europe. In the 
retail industry, Coop covers large sections of 
the value chain.

“The air cleaning devices from Zehnder 
have made a lasting contribution, virtually 
halving the rate of absenteeism among our 
employees. We are really very happy with the 
solution.” 

Daniel Hintermann, Location Manager



Unsatisfied employees 
From in-house manufacturing and packaging to 
wholesale, selling directly to customers and handling 
all logistics: the Coop logistics centre in Schafisheim 
is a major hub for the delivery to outlets. The central 
warehouse for the Coop Pronto division supplies 275 
shops with or without filling stations all over Switzer-
land. In the course of an internal employee survey at 
COOP, it was determined that the level of dissatis-
faction (in terms of job satisfaction) was high at the 
Schafisheim site. This was partly due to poor working 
conditions, in particular due to the high level of dust 
in the air (movement of goods, abrasion of handling 
equipment on the floor).  
 
Employees complained about breathing issues, 
headaches and heavy build-up at times on technical 
equipment and goods. “Some employees even had 
difficulty breathing due to the dust build-up. That 
was tough,” says Fabrice Gugler, shift supervisor 
for picking. In addition to the employees’ health, the 
cleanliness of the goods also plays an important role 
for COOP. Delivering dirty goods is unthinkable for the 
company. 
 
 
Guaranteed dust reduction of 50%
Coop was looking for a solution that reduces dirt 
and dust in the building. The working environment, 
employee satisfaction and the cleanliness and 
hygiene of the building and goods is to be sustain-
ably improved. In their search for a suitable solu-
tion, Coop came across Zehnder Clean Air Solu-
tions and got in touch with a representative. After 
carrying out a dust level reading and analysing it, 

they were able to discuss the next course of action 
and the Zehnder Clean Air Solutions products. 
One thing that stood out from the Zehnder Clean 
Air Solutions offer is that it includes service and 
maintenance. In addition to the installation itself, 
the regular filter replacement schedule is moni-
tored and implemented professionally. Rudolf Frei, 
Manager of the Distribution Centre Schafisheim, is 
convinced: “That means I have a guarantee as the 
operator, that the units will always work properly 
and perform as required.” Furthermore, Zehnder 
Clean Air Solutions guarantees to reduce dust by 
at least 50%. 
 
 
75% less dust
The initial scepticism from COOP with regard to 
the system was quickly overcome. A dust level 
reading carried out after installation showed  
a dust reduction of about 75%, convincing COOP 
for good of the air cleaning system. Within a very 
short period of time, positive employee feed-
back indicated an enormous improvement in the 
working environment and their satisfaction with 
the improved air quality in their environment. Since 
installing Zehnder Clean Air Solutions, the rate 
of absenteeism has been nearly cut in half. The 
previously high rate of 5.8% on an annual average 
is now at a benchmark level of 3.9%. Slavisa 
Stojanovic, Order Picking Manager, is enthusi-
astic: “We’re talking about customer satisfac-
tion in terms of our in-house customers, in other 
words, our staff. As mentioned, it is obvious that 
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the employees are happier and more content. The 
number of absences has improved. And we are 
happy to work here.” 
 
Rudolf Frei, Manager of the Distribution Centre 
Schafisheim also supports the solution: “Thanks 
to these units, absenteeism has been dropping 
steadily and they will help it stay low in the long 
term.” 
 
The fact that less cleaning is needed, which also 
results in lowered expenses, is another factor 
that contributes to a positive mood. “I’m really 
impressed with Zehnder and its products, espe-
cially the product that we’re using here.”  
Mr Rudolf Frei maintains: “The fact that the 
working conditions were improved considerably 
accounts for at least half of the reason why absen-
teeism has dropped by 1.9%.”  
 
Daniel Hintermann, Site Manager for Coop Schaf-
isheim, is already looking to expand the business 
relationship further. “I wouldn’t hesitate to use the 
system again if I had a similar problem with air 
pollution, because it turned things around very 
quickly. We assume that the results will be equally 
good with the next measurements.  
In that case I would definitely install the system at 
a different site and I would recommend it to others. 
We are really very happy with it, yes.” 
 
*  The IRR method allows for the calculation of a 

(theoretical) average annual return for outflow 
that incurs irregular and fluctuating yields.


